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THE CHALLENGE AHEAD
We’ve achieved so much, but we must continue to
support Gurkha veterans, their widows, families
and communities for the long term.
From complex medical conditions to ensuring we
have the outreach teams and vehicles to deliver aid
to vulnerable pensioners living in the most remote
regions of Nepal, our work is far from finished. We
will need to rely on the generosity of the British
public shown over the past fifty years well into the
next fifty years.

50 YEARS OF THE GURKHA
WELFARE TRUST
Back in 1969, the British public rallied behind
our appeal to support Gurkha veterans living in
poverty and hardship on their return to Nepal.
Ever since then, we’ve continued to put the
dignity of these brave people at the heart of
everything we do.
Thanks to the incredible and continued support
we receive, thousands of Gurkha veterans and
their widows now receive a pension, have a roof
over their head, medical assistance and live in
communities with vital access to clean water and
education.
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With an ever changing and uncertain economic
climate, fluctuating interest rates and so many
deserving causes, it is becoming increasingly
challenging to raise the funds we need to repay our
debt of honour.

•
•
•
•
•
•
•

Pensioners could go without vital food and fuel
and fall into destitution
Pensioners would live at risk of being crushed
by homes that are not earthquake-resilient
There would be no hardship funds available for
emergencies such as landslides
Pensioners would experience a loss of dignity
due to restricted access to the right medical
support
Our teams would not get to those in the
remote regions without good transport
Thousands of children would not get access to
education
Thousands would not have access to clean
water

And the list goes on…

We do get considerable support from the Ministry
of Defense and the Department for International
Development, but this only covers around half of
the total we need to ensure Gurkha pensioners
continue to live with dignity.

Please consider supporting Gurkha pensioners
and their communities living in Nepal. To follow
is a summary of funds we need to raise over this
financial year (July 19 – June 20). We owe the
brave veterans so much, a debt of honour for all
they have done for the freedom we enjoy today.

RISKS

Thank you.

Whilst we have reserves, these are subject to
market fluctuations and it is vital that each year
we can continue to raise the funds required to
meet the ongoing and changing needs of our
pensioners in Nepal. The risks of not maintaining
this income do not bear thinking about:-

Al Howard
Director
The Gurkha Welfare Trust
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OUR FINANCIAL AID

We pay a pension to thousands of impoverished
Gurkha veterans or widows in Nepal who aren’t
eligible to receive a British Army pension.
The rate is calculated each year using a ‘shopping
basket’ of basic goods such as rice, vegetables and
firewood. For many, this is their only source of
income. This year it stands at 11,500NPR or £82 per
month.
We also provide other financial support across
Nepal including:
•
•
•
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The Emergency Hardship Grant that is
distributed to those facing difficulties such as
fires, floods and landslides.
The Winter Fuel Allowance to ensure
pensioners are equipped to endure the cold
winter months.
A Carer’s Allowance and Disability Support
Allowance for those caring for elderly
pensioners or living with a disability.

WELFARE PENSIONS
£82 per month
£984 per case this year
£4,091m in total this year
HARDSHIP GRANTS
£143k in total this year
DISABILITY SUPPORT GRANTS
£179k in total this year
CARER’S ALLOWANCE
£309 per case this year
£124k in total this year
WINTER FUEL ALLOWANCE
£96k in total this year
FUNERAL GRANTS
£178 per case this year
£89k in total this year
MOBILE SIM CARDS & TOP-UPS
£22 per case this year

FINANCIAL AID

OUR COSTS

“Quite
simply,
I would
be dead
without my
pension.
GWT is my
lifeline.
I have
nothing to
say other
than you
are keeping
me alive.”
Pakuli Gurung, widow of WWII
veteran Naik Balaram Gurung
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OUR SCHOOLS PROGRAMME
MAJOR SCHOOLS
Our Schools’ Programme builds, repairs and
improves schools in remote regions of Nepal,
and in turn provides access to education and a
better future for Nepali children.
Gurkha communities are most commonly found in
remote hillside locations that lack the most basic
infrastructure. Nepal is the fourth most climate
vulnerable country in the world and the second
poorest in Asia. Education is vital to improving
the opportunities for children living in these
communities.
In 2015, around 8,300 schools were badly damaged
or completely destroyed by two earthquakes
and a series of aftershocks. In the remote and
poorly resourced villages that are home to Gurkha
communities, schools had no option but to hold
classes in unsafe buildings, or under temporary
shelters in school grounds that had no toilet
facilities or running water. More than four years
later, we have rebuilt and repaired over
50 schools.
We continue to build schools in Gurkha
communities without adequate facilities and this
year we aim to build three large new schools of
between ten and twenty classrooms. Each school
will include toilet facilities for girls, boys and
those living with disabilities, as well as a library
and, in partnership with CAIRN Trust, teacher and
management training to improve the standard of
education delivered.
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GWT’s
help our lives
have changed.

REFURBISHMENTS AND
EQUIPMENT
As well as building large 10-20 classroom
schools with library blocks, we also fund
refurbishments for smaller schools in regions
covered by our Area Welfare Centres (AWCs)
across Nepal. This fund is allocated each
year, following requests from each AWC, to
pay for new school equipment such as desks
and benches as well as re-plastering and
fixing school buildings that have fallen into
disrepair. Without this vital support, children
would have to sit on the floor or stand during
lessons. Without vital repairs, school buildings
can become unstable, presenting a safety
risk, as well as letting the elements in during
monsoon and the cold winter months.

OUR COSTS

MINOR SCHOOL EXTENSIONS

ACCESS TO EDUCATION
£22 average cost per student this
year

There is also a need in this financial year to
fund five extensions. Each extension consists
of a new three-room building required as a
result of increased pupil population size in
that area. Without these extensions, children
have to study in cramped conditions, often
having to stand or sit on the floor as there is
not the space for enough desks. Support in
funding these extensions would make a real
difference to a child’s education in Nepal and
to the teaching staff who work there.

REFURBISHMENT
£5,357 average cost per
refurbishment
EXTENSION
£11,892 average cost per extension
MAJOR SCHOOL BUILD
£162,519 for a 10-classroom building
£208,286 for a 16-classroom building

See over for full
2019-20 school costs

The number of
students has increased
since the new building
was constructed. We
have new furniture,
now there is no water
coming inside the
classrooms, and the
building is earthquakeresilient. Which means
less time to worry
about other things and
more time to focus on
education.”

SCHOOLS

“After

Principal,
Adarsha Shiksha Higher Secondary School
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OUR SCHOOLS PROGRAMME

TOILET BLOCKS
Traditionally, schools in Nepal are not
equipped with single-sex or disabled
toilet facilities and so, when building
a new school, we try to do more to
improve the quality of sanitation and
hygiene in the hills.
As our largest school project this year
has twenty classrooms and hundreds
of pupils, it is vital to cater adequately
for their needs. Girls need separate
cubicles from boys, and those living with
disabilities need to have easy access into
and within the cubicle. We also build
wash stands and incinerators to aid
sanitation and prevent the spread
of germs.
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TOILET BLOCKS

OUR COSTS
NEW BLOCK
£13k average cost per building
with 10 cubicles/urinals, a
disabled ramp and an integated
washroom and incinerator
CLASSIC BLOCK
£5k average cost per
five-latrine block with gender
and disabled-specific cubicles

“We are very lucky and
blessed for our water
projects and latrines

Our newly designed toilet blocks with upgraded facilities
and ramp access for schools and communities

from The Gurkha Welfare Trust.
We lost many things in our
village (Khorla Pukam village,
Gorkha) in the 2015 earthquake.
As a community, we have been
working very hard to reestablish
our houses, livelihoods, water
structures, school buildings and
health facilities.”
Sita Gurung, Headmaster,
Shree Satkanya Devi Secondary School

Our classic school latrine design
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OUR SCHOOLS PROGRAMME
MAJOR SCHOOL PROJECT
Shree Prabha Higher Secondary School, Balgung district
• 10 classroom double storey frame (stone)
• Library
• Teacher and management training
Total cost: £162,519

MINOR SCHOOL EXTENSION
Shree Adharbut Bidyalaya, Dailekt district
• Three room building
Total cost: £11,892 *
MINOR SCHOOL EXTENSION
MINOR SCHOOL EXTENSION
Shree Secondary School Maruwa, Udaypur district
• Three room building
Total cost: £11,892 *

* Costs as per budget - pre detailed recce.
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** Costs so far (halfway into a two-year project).

Buddhayadaya Secondary School Maruwa, Lamjung district
• Three room building
Total cost: £11,892 *

MAJOR SCHOOL PROJECT

Total cost: £197,629 **

MINOR SCHOOL EXTENSION
Manakamana Ambika Secondary School, Sankhuwasabha district
• Three room building
Total cost: £11,892 *

SCHOOLS

Shree Bhagwati Secondary School, Okhaldhunga district
• 20 classroom double storey frame (stone)
• Library
• Teacher and management training

MINOR SCHOOL EXTENSION
Tharpu Secondary School Maruwa, Panchthar district
• Three room building
Total cost: £11,892 *

MAJOR SCHOOL PROJECT
Shree Saraswati Balkalyan Secondary School, Jhapa district
• 16 classroom double storey RCC frame (stone)
• Library
• Teacher and management training
Total cost: £208,286
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COMMUNITY CENTRES

In the wake of the 2015 earthquakes, our Area
Welfare Officers identified a desire and a need
among communities to establish community hubs.
These centres serve a variety of vital community
purposes, including medical outreach facilities,
shelter and communication during times of
emergency, and village assembly for community
decision-making, as well as a setting for social
events and celebrations such as Tihar and family
weddings.
Many men in Nepali villages have departed to find
employment as migrant workers. In their absence,
women’s groups, known as Aama Samuha, have
often taken on a more prominent role in village
life – these centres provide them with a base from
which to gather. With many rural communities
suffering the draining effects of urban migration,
villages benefit hugely from a central focus for
communal activities. This year we have identified
two communities in Kaski and Bagmati who would
benefit in these ways from a community centre.
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SHREE BHAGWOTI MOTHERS’
GROUP, RAKHU, MYAGDI
£33,581 for a hall, kitchen and
toilet block
DARKHE COMMUNITY CENTRE,
DHADING
£34,650 for a hall, kitchen and
toilet block

COMMUNITY CENTRES

OUR COSTS
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EARTHQUAKE-RESILIENT HOMES

Since the earthquakes of 2015, we have been
working hard to help rebuild communities and
people’s lives in Nepal, and we are committed
to ensuring that all of our building projects are
completed to earthquake-resilient standards,
in preparation for the larger, future earthquake
which has been predicted by experts.
We are currently raising funds to rebuild 100
new earthquake-resilient homes a year for three
years for our most vulnerable Gurkha pensioners,
at an average cost of £6,500 per home. We are
in year two of this three-year build programme
and we need to fund 100 homes this year in order
to protect Gurkha veterans and their widows
in the event of another earthquake. We put up
individual plaques to acknowledge every kind
donor who funds a home.
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EARTHQUAKE HOMES

OUR COSTS
100 QUAKE-RESILIENT HOMES
£5,000 per home on average for

construction materials and local labour.
£6,500 per home on average
including overheads like staff time and
transportation of materials.

“I have worked so hard
throughout my life but
never thought I would be
living in such a beautiful
house.”
Rifleman Muktasing Thapa
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VEHICLES
A combination of difficult terrain and extreme
weather can make it impossible for some of our
aged veterans and widows to travel. Our Pensioner
Support Teams venture out across Nepal on
motorbikes, in 4x4 vehicles and on foot to deliver
vital medication, Welfare Pensions, advice and
health check-ups in our pensioners’ homes.
Every year we need the funds to ensure these
vehicles are serviced to keep them on the road. We
also need to purchase new vehicles when required
so we can continue to deliver aid in rural Nepal.
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OUR COSTS

Jagat Gurung – Assistant Welfare Officer

VEHICLES

“Many of the pensioners we look
after are now approaching their
centenary. If we didn’t reach
out to them, they would be left
without care or support.”

4x4 VEHICLES
upto £60k per vehicle
£429 yearly maintenance
£214 bi-annual service
£232 average fuel per month
£714 annual insurance
MOTORBIKES
£3.5k per motorbike
£21 bi-annual service
£43 annual safety inspection
£4 high visibility vest
£6 gloves
£17 knee/elbow pads
£11 footpump
£26 helmet
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MEDICAL AID

Offering medical support to Gurkha pensioners living in Nepal
has become increasingly important as this population grows
older and more vulnerable, with more complex medical needs.
Over the past few years, we have increased investment into
funding state-of-the-art medical clinics at each of our Area
Welfare Centres. We are working in collaboration with a global
medical provider called International SOS to ensure the highest
standards are adhered to.
From the transportation and safe storage of medication, to
recruiting medical outreach staff to distribute and administer
medical aid to those living in remote regions, it is vital that we
continue to fund this life-saving work.
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VACCINATIONS TRIAL
£68k total cost this year
MEDICAL TRAINING
£21k total cost this year
MEDICAL CAMPS
£100k total cost this year
COST OF A REGIONAL HEALTH PRACTITIONER
£5,365 total cost this year
COST OF A NURSE
£6,975 total cost this year
COST OF A MEDICAL HEALTH ASSISTANT
£7,115 total cost this year
COST OF MEDICATION
£1.06m total cost this year

MEDICAL

OUR COSTS

“I had to explain to her that
without treatment, she
could die at any time. But it
wouldn’t be possible without
our supporters in the UK.

Without the funds
for the equipment
required to deliver
this high standard
of medical care,
Manisara may
never have been
diagnosed.”
Mobile Medical Doctor Keshav Budhathoki
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RESIDENTIAL HOMES
Our two residential homes provide round-theclock care for over 50 vulnerable Gurkha veterans
and widows. They combine the very best in western
medicine with an eastern culture of respect for elders.
Every year we have to find the funds to ensure we can
keep these homes running for our most vulnerable
pensioners. This includes paying for specialised care
staff, food and electricity for the homes and funding
ongoing activities for the residents to keep them
healthy in body and mind.
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RESIDENTIAL HOMES

OUR COSTS
TOTAL
£8,508 per resident per year
FOOD AND CLOTHING
£10,416 per month
UTILITIES
£4,278 per month
STAFF
£118,225 per year
CARE ASSISTANT
£4,033 per year
BIRTHDAY CELEBRATION
£14 per resident

“Living was quite difficult. I survived
many years of adversity and still
am alive because I was sure God
had planned something wonderful
for me; better life with dignity and
respect. I am living it since GWT
sheltered me.”
Rifleman Manbahadur Ghimire

21

WATER & SANITATION
Nepal is the fourth most climate-vulnerable
country in the world and the second poorest
country in Asia.
Our Rural Water and Sanitation Programme
is an important part of our work. Gurkha
communities are most commonly found
in remote hillside locations that lack basic
infrastructure.
Safe drinking water and adequate sanitation are
necessary for good health, but over 15 million
people in Nepal – a landlocked country - don’t
have easy access to these basic resources.
We have been working to bring clean water to
people’s doorsteps in Nepal for over forty years,
and we achieve this by working in partnership
with local communities to install
tap stands and toilets for their households
and schools.
In 2019/2020 we have committed to fund 110
community water projects. UK Aid funds 90
of these projects and the Trust will fund the
remaining 20. We are looking for support for
these 20 projects that will supply hundreds of
people living in Gurkha communities with clean
water in rural areas of Nepal.
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TOTAL
£27,000 average cost per
project
£77 cost per beneficary
TAPSTANDS
£536 per unit
HOUSEHOLD LATRINES
£220 per unit

“I

remember we had
to stand in line to
collect water from
the community tap

WATER & SANITATION

OUR COSTS

and because of the long queue,
we would, at most of the times,
be late for school. Our teacher
would give us a scolding.”
14 year-old Prijana Pulami Magar
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AREA WELFARE CENTRES

Our twenty Area Welfare Centres across Nepal
and one in Darjeeling, India are at the heart of
everything we do. They are the nerve centres
for distributing aid to Gurkha veterans, their
widows and communities living in some of the
most remote regions in Nepal.
For those who are fit enough to make the
journey, Area Welfare Centres act as a
community hub during the quarterly pension
payment days. They are also a base for our
Pensioner Support Teams from which they
deploy into the hills.
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SOLAR HEATING
£179k for 7 AWCs
REPAIRS AND MAINTENANCE
£107k total cost this year

Area Welfare Centre, Kaski

WATER & SANITATION

OUR COSTS

Our Area Welfare Centres are marked in white
and our Key Area Welfare Centres (with enhanced
Medical Clinics) are in red.
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NOTES
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Supporting Impoverished Gurkhas
The Gurkha Welfare Trust provides vital support to Gurkha veterans, their families and
communities in Nepal.
We enable people to live with dignity by delivering essential financial and medical aid and
work with local communities to provide access to clean water and education.
We deliver a package of care to Gurkha veterans and widows to ensure they can live with
dignity.
Our Pensioner Support Teams journey into the hills of Nepal on motorbikes, in 4x4
vehicles and on foot to pay them a pension, check their health and deliver medication in
their own homes.
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