
GURKHA WELFARE TRUST 
MEDICAL SERVICES 

 
Within the constraints of the available budget, GWT aims to provide the highest possible 
standard of primary health care to our beneficiaries from GWT Area Welfare Centre 
clinics; this includes rehabilitation and palliative care. GWT doctors provide referral and 
impartial advice for secondary care and GWT will reimburse hospital costs on the basis of 
need; The medical service is delivered in the context of an integrated programme aimed 
at ensuring that retired Gurkhas can live their lives with dignity.’ 
 
Where are GWT clinics located? 
Five urban centres (Kathmandu, Pokhara, Butwal, Dharan, Damak), and one satellite clinic in 
Kathmandu. (“Singapore Polyclinic”) 
 
15 rural centres (Bheri/Surkhet, Gulmi, Chitwan, Syangja, Myagdi, Tanahun, Lamjung, Gorkha, 
Rumjatar/ Okharldunga, Diktel, Bhojpur, Khandbari, Tehratum, Phidim, Taplejung) 
Also one clinic in Darjeeling. 
 
GWT also runs two residential homes for elderly pensioners who have not got any carers at 
home. These are located in Dharan and Pokhara. 
 
Who can use the services? 
The clinics primarily provide services for ex Gurkha servicemen and their wives or widows and 
some of their dependents. Some civilian ex personnel are also eligible, and GWT extends its 
services to all staff members. 
 
Who are the GWT medical team?  (rural / urban AWCs , RHs and HQ) 
The medical centres have a different level of staffing depending on their type and workload: 
Urban centres: practice manager, doctors, nurses, pharmacists, Health assistants work as a 
team of 10 – 15 staff members, including rehabilitation therapists and part time counsellors in 
Pokhara and Dharan; the urban centres also support the rural centres with outreach by 
doctors. 
 
Rural centres; usually 2 “Mobile Health Practitioners” (Nurses or Health Assistants) who are 
in direct contact with the doctors. 
 
Residential homes are staffed by care assistants and nurses. 
 
All medical teams are supported by a team of senior nurses, pharmacists and doctors based in 
Pokhara who visit all centres in turn and ensure that standards of care are as high as possible 
and similar across all centres. 
 
What service can GWT clinics provide? 
Urban Health centres operate an appointment system – this means that, unless it is an 
emergency, pensioners have to phone the clinic to get a specified time slot to see the doctor. 



Appointments are usually 10 minutes, but longer appointments can be arranged for 
complicated problems. 
 
Nurses also have appointment slots for routine care for chronic diseases like diabetes. 
The clinics can take blood samples (those are sent to a laboratory in Kathmandu) and perform 
ECGs, lung function tests and other basic investigations, and nurses can provide dressings, 
vaccinations and other services.  
 
All urban health centres have a well stocked well managed pharmacy which dispenses all 
medications included in the GWT list free of cost.  
 
Rural Health Centres: The MHPs will see patients and do assessments (including blood sugar 
tests, lung function tests, ECGs etc) after telephone consultation with a doctor. The doctor 
will prescribe remotely and the MHPs can issue medication. 
 
All GWT health centres use a computer based medical record system, which means that a 
patient can visit different centers and the staff will still have access to their history and 
details on medications, lab results etc. This makes the provision of health care services safer 
and more efficient.  
 
GWT clinics also provide a limited home visiting service for those patients who are genuinely 
house bound and unable to come to the clinic. In addition, some devices can be provided to 
support health care, such as wheel chairs, hospital beds or oxygen concentrators. 
 
How does the referral system work? 
Patients who attend the GWT clinics but need specialist investigations or treatments not 
available within the GWT service will be referred by the GWT doctor to an appropriate 
hospital or specialist clinic. Hospitals are assessed and audited by GWT to ensure that among 
the available hospitals, GWT refers to those that provide the highest possible standard of 
care within the context of Nepal. 
 
Hospital costs arising from such referrals are re-imbursed, but the bills should be submitted 
within 3 months. Any costs over NR 2 lakhs have to be submitted with a special application 
for support. 
 
Sometimes patients need to go to hospital in an emergency, and there is not always time to 
get the advice of a GWT doctor. – In such cases, the patient or their relatives should contact 
GWT doctors as soon as possible to get advice on whether they are in the best location for 
their specific problem. Contacting GWT also later helps when bills are submitted for re-
imbursement. 
 
Does GWT provide any health services to the general population in Nepal? 
GWT clinics only provide services to the beneficiaries linked to the Gurkha regiments or the 
Gurkha Welfare Trust itself. 



However, GWT has also traditionally been providing short term health services to the wider 
population in so called “health camps”. Recently, we have modified our approach to health 
camps, moving away from general doctor consultations and medicine prescribing towards 
more specialist services: Liaising with remote government health institutions, we bring 
specialist doctors to provide health care that is generally not available in the district. – Such 
as cataract surgery, dental care, ENT assessments and provision of hearing aids; provision of 
assistive devices for people with physical disabilities. As these camps are more complex to 
arrange, we can only do 3 to 4 per year, but feedback suggests that this service is highly 
appreciated by communities and local governments, as it fills an important gap. 
 
How is GWT responding to the Covid-19 crisis? 
In order to comply with the GoN lockdown direction and to minimize the chance of any cross 
infection, GWT is operating most services on a remote basis: Telephone consulting and 
contact less method of delivering medication. 
 
Staff use masks and other protective equipment to prevent any cross infection with the 
Covid virus. 
 
GWT has also extended the time period for submission of secondary care bills to 6 months, 
applicable for any bills from the 1st of January 2020 onwards. 
 
 


