
Dear RAN Chairman and General Secretary Sahebharu, 

It has been some time since I last updated you on what GWT(N) has been doing during the 
lockdown. Please see my latest update below.  There has been no radical change in what 
GWT(N) and the AWCs have been doing since I last updated you, but there are some notable 
updates and activities.   As always, I am happy for you to share this with your RAN Members, 
and for it to be disseminated wider to regimental members.   

General:  

•  A major effort has taken place over the last few weeks to pay our cash-paid WPs at 
the 5 key AWCs and their Patrol Bases, and also at a small number of the remote 
AWCs.  This has been done together with our medical staff delivering medicines.  

• We are ready to deal with the next stage of COVID-19 transmission in the community 
if/when this happens.  GWT(N) is committed to continue providing the current range 
and levels of service that we are delivering today, even if there is a much larger 
outbreak of COVID-19 in Nepal.    

• Our pensioner-facing GWT(N) website is now working and we are responding to 
questions using the feedback facility provided.  We will develop and improve the 
website as we progress and with your help.  You can reach the website at the 
following link:    https://gwtnepal.org 
 
 

• Our staff at RH Dharan are now all accommodated at the RH and we have effectively 
sealed the RH from all external contact in order to provide the best possible level of 
protection to our residents.  This was done in response to the growing number of 
COVID-19 cases in the east.  The same level of risk is not yet identified in Kaski, but 
our RH Staff there are prepared to move into the RH if/when this becomes necessary. 

• We are preparing plans and priorities for how we return to normal when the 
lockdown is relaxed and/or lifted.  Obviously, our intention will be to resume our 
normal services as quickly but as safely as possible.  We are expecting that there will 
be a particular high demand for: 

o Medical Appointments at Key AWCs. 
o Secondary Medical Claims. 
o Enquiries for Record Office, PPO, and GSO matters. 

           We will do our best to deal with any surge in the demand, but I would request your 
members to be patient if the demand exceeds our capacity and results in delays, backlogs and 
longer waiting times.  I can assure you that we will be operating at "best effort"! 

• The GWT Board of Trustees meets (virtually) on Wed, 6 May.  They will review and 
approve the Budget for FY 20/21.  This is a difficult time for the charity sector in UK 



generally, and there are understandable concerns about how the current crisis will 
affect the Trust's income. Thankfully, GWT is in a better position than many other 
charities, so we are hopeful that most of our proposals will be approved, particularly 
those which directly support our beneficiaries. I will write to you separately to inform 
you of the key outcomes, and we will also place this information on the GWT(N) 
Website.  

• Thanks to all Regimental Associations for assisting us in our effort to clarify the 
Service Pension statistics to help inform the GWT Strategic Review.  Your help is 
much appreciated. 

• GWT(N) is also planning a survey of SPs/OFPs to get feedback on what you think of 
our current GWT(N) services and what your long term expectations and aspirations 
are for GWT(N).  We have a provider ready to conduct the survey on our behalf, based 
on a questionnaire that we have developed.  Our preference is to conduct the survey 
of approximately 1500 SP/OFPs at AWCs, but we also have a back-up plan (if the 
lockdown continues for a long time), to do the survey by telephone.  Deputy Field 
Director will coordinate and keep you informed.    

Medical:    

• Normal telephone consultations and pharmacy services remain available, with duty 
cover over the weekends.  We have also provided medical support and medicines to a 
substantial number of UK-based pensioners who have found themselves stranded in 
Nepal.    

• Doctors from AWC Kaski provided assistance to Gandaki Province Health Department, 
by operating the "Hello Doctor" hotlines for a week.  We are working with Kathmandu 
Municipality to do the same there. 

• With funding from KAAA, we have also sponsored a new member of staff in Gandaki 
Health Department to assist with the messaging and reporting of the COVID situation 
within the Province.  

Welfare: AWCs have conducted over 340 field deployments since the lockdown started, 
during which they have visited over 1200 pensioners for the delivery of welfare pensions, 
medicine and medical equipment.      

Community Aid:  

• All School projects, WP House builds, and AWC infrastructure work remain 
suspended.  However, it will be our first priority to re-start these projects as soon as 
we can, and hopefully before the monsoon starts.   



• RWSP were able to re-start most of their water projects.  Only 6 projects remain 
suspended.  30 projects have re-started, and 9 have already been completed during 
the lockdown, bringing the total number completed this year to 69.  

• RWSP have also started to provide Water, Sanitation and Hygiene support as well as 
distributing Personal Protective Equipment (PPE) to hospitals and facilities in Pokhara 
and Dharan/Biratnagar.  This is part of the UK DfID funded initiative to provide 
support to the Government of Nepal.   RWSP are ready to extend this support to a 
further 20 hub hospitals and gaun palika isolation facilities once they receive approval 
from the Government for the freedom of movement that they need to get to these 
locations.      

Summary:  I hope you will agree that GWT(N) is delivering the best possible support to our 
beneficiaries and also to the Government in these difficult and challenging 
circumstances.  We will continue to do this for as long as is necessary.  We hope to resume 
"business as usual" at the earliest opportunity, consistent with the Governments's 
instructions and guidelines.  We have been fortunate so far to have the freedom of 
movement to provide our essential services - but this is also down to the determination, 
professionalism and perseverance of our staff.   

Good luck and good health in the weeks ahead.  If you have any concerns or questions, please 
do not hesitate to contact me or Hem Saheb. 
  
Best wishes and salaams to you and all the RAN toli. 
 
Elton Davis 
Field Director 
Gurkha Welfare Trust (Nepal) 
 


