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The Gurkha Welfare Trust has been working in Nepal since 1969 to 
“relieve poverty and distress among Gurkha veterans, their dependants 
and their communities”. As the lead charity for Gurkha welfare, the GWT 
provides financial, medical and community aid, primarily in Nepal. The 
Trust’s main priority is the provision of a monthly pension of 10,500 
Nepalese Rupees (roughly £81.00) to 5,082 retired Gurkha soldiers or 
their widows, who often have no other form of income. 
 
In addition to this, the Trust also offers 
 

• Financial aid: A Winter Fuel Allowance is paid to all pensioners, 
and Hardship Grants and Disability Grants are also paid to those with additional needs.  

• Rural Water and Sanitation Programme: Each year 80 water and sanitation projects are installed, 
providing clean water and teaching communities how to maintain personal and community hygiene.  

• Schools Programme: The Trust builds, extends and repairs schools in remote hillside villages, so far 
benefiting over 600,000 children.   

• Medical Care: The Trust offers medical care to pensioners and the wider community.  This is done at 
our Area Welfare Centres, in the pensioners’ homes, and at our regular mobile medical camps. 

• Residential Homes: Our two Residential Homes provide 24-hour care for 52 vulnerable pensioners. 
• Community Centres: The Trust is building four Community Centres a year to serve as health posts, and 

a base in times of emergency, as well as a place to meet and celebrate as a community in everyday life.   
 
We have 21 Area Welfare Centres in Nepal, each responsible for ensuring community projects are run 
smoothly and that local veterans have access to welfare and medical support 24 hours a day, 365 days a year. 
A workforce of 400 staff is managed from a HQ in Pokhara which is, in turn, managed from an office in the UK. 
 
 
 
 
On 25th April 2015, the first of a series of earthquakes and aftershocks hit Nepal.  At a magnitude of 7.8, it was 
the country’s largest natural disaster in over 80 years.  On 12th May, there was an aftershock measuring 7.3, a 
magnitude so high that it was considered a second earthquake.  Since then, Nepal has suffered over 500 
aftershocks measuring a magnitude of 4+.  Over 8,600 people were killed and around 23,000 injured. 
Kathmandu and the surrounding areas suffered extensive damage to buildings and in the more rural areas, far 
from help of any kind, entire villages were completely levelled.  More than half a million houses were 
destroyed, leaving around 3 million people homeless.  
 
As an immediate response, the Trust sent out teams of welfare and medical staff to assess the damages, offer 
emergency aid and to check on the wellbeing of our pensioners, many of whom live in the most remote 
villages in the hills.  It took our staff just over a month to visit them all; sadly, 13 of them were killed and many 
more lost loved ones.  The damage caused was catastrophic: 
 

• 2,129 pensioners’ homes were either damaged or destroyed.  
• 161 schools, 78 water systems, and 14 of our 21 Area Welfare Centres were damaged. 

 
Our long-term support to rebuild Gurkha communities includes rebuilding schools and water systems, 
providing community support, and expanding our medical programme.  And thanks to the generosity of our 
supporters, over 1,000 pensioner homes destroyed in the earthquakes have now been rebuilt. 

T H E  G U R K H A  W E L F A R E  T R U S T  ( G W T )  

T H E  E A R T H Q U A K E S  
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During the 200 years that Britain and Nepal have been allies, Gurkha regiments have fought alongside British 
troops in every major conflict in dozens of countries across the globe.  They are best known for their service in 
the World Wars, where they suffered 43,000 casualties and won 12 Victoria Crosses. 

Following the wars, many soldiers were made redundant and returned to their villages in Nepal.  At the time, 
soldiers had to serve in the British Army for over 15 years to receive a Service Pension.  Many Gurkha soldiers 
did not fit into this bracket and they returned to a life of destitution with no regular income and no welfare 
state to rely on.  In 1969, The Gurkha Welfare Trust was therefore established to alleviate hardship and 
distress among these loyal ex-servicemen of the British crown. 

To ensure that these ex-Gurkhas and their dependants are properly cared for, we have made it our priority to 
provide a monthly Welfare Pension to those veterans who are living in poverty and not eligible for a standard 
Service Pension.  When a veteran dies, the pension is then transferred to his widow. 

Today, there are still 5,082 such Gurkha veterans and widows who need our financial assistance, many of 
whom are now very elderly and require additional welfare and medical support.  2,549 are aged over 80, with 
40 now over 100 years old.   

HOW THE WELFARE PENSION IS CALCULATED 

The pension is paid quarterly, and currently stands at 10,500 Nepalese Rupees (around £81) per month.  The 
rate is calculated annually using a 'shopping basket' of basic goods such as rice, vegetables, cooking oil and 
simple toiletries.  Whilst modest in our terms, it provides enough for our pensioners to avoid a life of poverty.  

 

The Trust will spend around £5 million this year to pay all our veterans and widows their Welfare Pension. 

Age Under 50 50-59 60-69 70-79 80-89 90-99 100+ 

No. of Pensioners 22 134 554 1,823 1,530 979 40 

T H E  W E L F A R E  P E N S I O N  
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Pension payment days are held quarterly at our network of Area Welfare Centres across Nepal.  They can last 
for days as hundreds of pensioners travel to each AWC, often on foot over arduous terrain.  Free consultations 
and medication are also available at our AWCs, with GP surgeries being held during pension payment weeks to 
minimise repeat journeys.  Half of our Welfare Pensioners are aged over 80, with 40 now over 100 years old.  
Many are therefore suffering from chronic age-related conditions, making them less independent and mobile.  
In these cases, they can nominate a representative to collect the pension on their behalf, or our staff will trek 
out to their homes to deliver the pension and check on their health and wellbeing.   

OTHER FINANCIAL SUPPORT 

The Welfare Pension is not the only means of financial support that we provide to Gurkha veterans and their 
families.  Life can be very difficult for sick or disabled people in Nepal, where the health service is 
underdeveloped and often inaccessible, and we offer both a Disability Support Grant and a Home Carer’s 
Allowance in certain circumstances.  The Disability Support Grant is a regular grant, similar to the Welfare 
Pension, which is given to the disabled children of Gurkha pensioners in accordance with their specific care 
requirements.  The need is assessed medically and the grant is awarded at one of three levels.  The Home 
Carer’s Allowance is given to those family members who care full-time for a sick Gurkha pensioner at home, 
meaning they are unable to go out to work.  The financial support provided by these two grants is invaluable, 
enabling vulnerable Gurkha pensioners and their dependants to live with greater security and dignity.  We also 
provide a Winter Fuel Allowance to all our pensioners during the difficult winter months, which they can use to 
pay for extra fuel or warm clothing and bedding, as well as Emergency Hardship Grants to those in most need 
of extra assistance and in times of crisis.   

 

 

P E N S I O N  P A Y M E N T  D A Y S  
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Rifleman Baldhan Ghale enlisted in the army in 1960.  He 
served in the 2nd Gurkha Rifles until 1968, and saw several 
years of action during the Borneo Confrontation of 1963-66.  
After his service ended, Baldhan returned to his wife Budhini 
and a hard life of subsistence farming in his home village of 
Barpak, in the Dhading district of eastern Nepal. 

The couple currently live with their grandson’s wife and their 
baby great-granddaughter.  Baldhan is a very hard-working 
man, even at his advanced age, and makes regular three-hour 
treks to the forest to collect firewood, and grass to feed his 
sheep.  However, he now finds proper farming too strenuous, 
and the Welfare Pension is an essential lifeline to Baldhan and 
his family. 

In addition to providing a vital Welfare Pension to the most 
vulnerable Gurkha veterans in Nepal, the Trust also provides 
free medical care and other welfare support.  Following the 
devastating earthquakes of 2015, this support was more 
important than ever. 

 

POST-EARTHQUAKE EMERGENCY AID 

When the earthquake struck, Baldhan and Budhini were at home together, but managed to escape alive while 
their house was completely destroyed.  The Trust provided blankets and cooking utensils, along with an 
emergency cash grant and materials to construct a temporary shelter, as well as regular medical checks to 
ensure their health and wellbeing.  The months following the earthquakes were hard, but eventually the 
couple were among the first to move into a new earthquake-resistant home built by the Trust.  Baldhan says: 
“We started off under a tarpaulin in a field, then stayed in a workshed.  When GWT gave us some CGI sheets, 
we built a temporary shelter.  Now, finally, we have a real home again.” 

 

IMPACT 

The Welfare Pension allows Baldhan and other 
vulnerable Gurkha veterans to live out their 
remaining years with dignity.  Without it, and the 
security and care offered by our medical and other 
welfare support, many of these brave old soldiers 
would struggle to survive. 

 

                     Baldhan and Budhini outside their new home  

R I F L E M A N  B A L D H A N  G H A L E ’ S  S T O R Y  
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The Trust has a 
long-standing 
relationship with 
Nepal - one of the 
poorest countries 
in the world - and 
its people.  We 
have been 
providing aid to 
Gurkha 
communities for 
almost 50 years, 
and many people 
in Nepal are 
relying on our 
long-term support 
to cope with the 
devastation 
caused by the 
2015 earthquakes.  
 
The Trust benefits from extensive experience in delivering welfare and community aid.  By providing a monthly 
pension, the Trust gives a lifeline to those who would otherwise have nothing.  Payments often supplement 
the income of the whole family, and are sometimes the only steady income a family receives.  Our buildings 
are built to a high, earthquake-resilient standard and demonstrate sound engineering and construction 
principles, designed to instill good practice among local communities.  This was demonstrated by the minimal 
levels of damage caused in Trust-built projects during the earthquakes.   
 
Our Medical Programme is also seeing many successes.  Pensioners are now visited more frequently, 
conditions diagnosed more quickly, and treatment started.  One of the newly employed Mobile Doctors 
treated a patient who had not been seen by a doctor for 14 years, which is precisely the kind of situation we 
hope to prevent with a larger, more flexible service.  And for those of our pensioners who have no family 
support and are too sick and vulnerable to look after themselves, our two residential homes provide a place of 
care and safety in their final years. 
 

Our programme of work is improving the lives of thousands of Gurkha veterans and their families, their 
villages and wider communities 

 
For every home we rebuild, an average of four people will benefit.  The water systems we construct help 
whole villages, populated with hundreds of people.  Just one school will help 150 – 3,000 pupils straight away, 
as well as countless future generations.  Our Medical Programme helps tens of thousands of people each year.  
In total, the Trust offers support to many thousands of people across Nepal – and will do so for as long as we 
are needed. 
 
 

O U R  I M P A C T  
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In 2016/17 GWT had an income of 
£19,711,000 and expenditure of 
£21,059,000, with our main source of 
income being charitable donations, 
legacies and government grants.  
 
The Trust has a long-term Constructive 
Obligation, as defined by SORP 2015, in 
respect of its Welfare Pensions. This 
considers the level of benefit agreed for 
Welfare Pensions for the year, taking into 
account the inflation rate, an estimation 
of 5,325 pensioners with an average age 
of 79.28, and that on the death of an ex-
Gurkha the pension will be transferred to 
a surviving widow. There are also Gurkhas 
from the British and Indian Armies not in 
receipt of a Service Pension who may 
apply for a Welfare Pension in the future.  
After taking the Constructive Obligation 
into account, the Trust’s free reserves, 
which exclude tangible fixed assets, 
amount to £10,557,000. This represents 
70% of the desired level of reserves. 
 
Nepal is a volatile and unpredictable 
country in which to operate.  Over the 
past 10 years the country has been 
affected by a Maoist revolution, major 
earthquakes, blockades, and an inflation 
ranging from 2.3% to 13.8%. In this 
environment, the trustees have decided 
they should hold around one year’s 
regular expenditure, £15m, as reserves to 
enable us to meet most of the 
unexpected risks.  In these published 
accounts, we are £4.4m short of our 
objective.   
 

 
 
 
 
 

 2016/17 
Incoming Resources 

 

Donations and Gifts £7,830,000 

Legacies £4,200,000 

Grants  £4,575,000 

Investment Income £2,538,000 

Other Income £568,000 

Total £19,711,000 

  
Outgoing Resources 

 

Direct Charitable Expenditure £18,907,000 

Fundraising/Publicity £1,827,000 

Other Outgoing Resources £325,000 

Total £21,059,000 

  
Operating Surplus/(Deficit) (£1,348,000) 

  
Gains/(Losses) on Investments 

Realised £606,000 

Unrealised £5,898,000 

Movement in Constructive Obligation (£975,000) 

  
Net Movement in Funds £4,181,000 

  
Funds Brought Forward £20,486,000 

  
Total Net Assets £24,667,000 

  
Restricted Funds £133,000 

Designated Funds £12,151,000 

General Unrestricted Funds £12,383,000 

O U R  F I N A N C E S  
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The GWT monitors its projects to ensure that each one is done efficiently, effectively, and will have a 
sustainable impact on society. The Trust is very experienced in this line of work, having completed many 
projects in the past, and has a good understanding of Nepal. We produce progress and completion reports. 
After a build has finished, we conduct regular visits to monitor the state of the buildings and assess the quality 
and level of maintenance. 
 
The Trust has significant connections and relationships with central and local government and civil society.  At 
a national level, all our projects are sanctioned by the Brigade of Gurkhas’ Welfare Coordination Committee 
(BGWCC) at an annual meeting chaired by Nepal’s Defense Secretary and attended by the Secretariats of 
various Nepal Government Ministries.  Our community projects are certified and endorsed by the Village 
Development Committees (VDC) and District Development Committees (DDC) prior to commencement.  
School projects are also agreed with the School Management Committees (SMC). All projects are then 
included in the District Development Plan (DDP).  Our staff attend meetings of the DDC.  Once a project is 
completed, it is handed over to the VDC at an official ceremony attended by representatives of the various 
committees.  We also work in partnership with other NGOs, most notably the Kadoorie Agricultural Aid 
Association. 
 

M O N I T O R I N G  A N D  E V A L U A T I O N  


