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The Gurkha Welfare Trust has been working in Nepal since 1969 to “relieve 
poverty and distress among Gurkha veterans, their dependants and their 
communities”. As the lead charity for Gurkha welfare, the GWT provides 
financial, medical and community aid, primarily in Nepal. The Trust’s main 
priority is the provision of a monthly pension of 10,500 Nepalese Rupees 
(roughly £81.00) to 5,082 retired Gurkha soldiers or their widows, who often 
have no other form of income. 
 
In addition to this, the Trust also offers 
 

• Financial aid: A Winter Fuel Allowance is paid to all pensioners, and 
Hardship Grants and Disability Grants are also paid to those with additional needs.  

• Rural Water and Sanitation Programme: Each year 80 water and sanitation projects are installed, 
providing clean water and teaching communities how to maintain personal and community hygiene.  

• Schools Programme: The Trust builds, extends and repairs schools in remote hillside villages, so far 
benefiting over 600,000 children.   

• Medical Care: The Trust offers medical care to pensioners and the wider community.  This is done at 
our Area Welfare Centres, in the pensioners’ homes, and at our regular mobile medical camps. 

• Residential Homes: Our two Residential Homes provide 24-hour care for 52 vulnerable pensioners. 
• Community Centres: The Trust is building four Community Centres a year to serve as health posts, and 

a base in times of emergency, as well as a place to meet and celebrate as a community in everyday life.   
 
We have 21 Area Welfare Centres in Nepal, each responsible for ensuring community projects are run 
smoothly and that local veterans have access to welfare and medical support 24 hours a day, 365 days a year. 
A workforce of 400 staff is managed from a HQ in Pokhara which is, in turn, managed from an office in the UK. 
 
 
 
 
On 25th April 2015, the first of a series of earthquakes and aftershocks hit Nepal.  At a magnitude of 7.8, it was 
the country’s largest natural disaster in over 80 years.  On 12th May, there was an aftershock measuring 7.3, a 
magnitude so high that it was considered a second earthquake.  Since then, Nepal has suffered over 500 
aftershocks measuring a magnitude of 4+.  Over 8,600 people were killed and around 23,000 injured. 
Kathmandu and the surrounding areas suffered extensive damage to buildings and in the more rural areas, far 
from help of any kind, entire villages were completely levelled.  More than half a million houses were 
destroyed, leaving around 3 million people homeless.  
 
As an immediate response, the Trust sent out teams of welfare and medical staff to assess the damages, offer 
emergency aid and to check on the wellbeing of our pensioners, many of whom live in the most remote 
villages in the hills.  It took our staff just over a month to visit them all; sadly, 13 of them were killed and many 
more lost loved ones.  The damage caused was catastrophic: 
 

• 2,129 pensioners’ homes were either damaged or destroyed.  
• 161 schools, 78 water systems, and 14 of our 21 Area Welfare Centres were damaged. 

 
Our long-term support to rebuild Gurkha communities includes rebuilding schools and water systems, 
providing community support, and expanding our medical programme.  And thanks to the generosity of our 
supporters, over 1,000 pensioner homes destroyed in the earthquakes have now been rebuilt. 

T H E  G U R K H A  W E L F A R E  T R U S T  ( G W T )  

T H E  E A R T H Q U A K E S  
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Our long term support to rebuild Gurkha communities is focusing on three main aspects: rebuilding the 
homes of our pensioners on a more earthquake resilient basis, offering community support and 
expanding our medical programme. 
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During the 200 years that Britain and Nepal have been allies, Gurkha regiments have fought alongside British 
troops in every major conflict in dozens of countries across the globe.  They are best known for their service in 
the World Wars, where they suffered 43,000 casualties and won 12 Victoria Crosses. 

Following the wars, many soldiers were made redundant and returned to their villages in Nepal.  At the time, 
soldiers had to serve in the British Army for over 15 years to receive a Service Pension.  Many Gurkha soldiers 
did not fit into this bracket and they returned to a life of destitution with no regular income and no welfare 
state to rely on.  In 1969, The Gurkha Welfare Trust was therefore established to alleviate hardship and 
distress among these loyal ex-servicemen of the British crown. 

To ensure that these ex-Gurkhas and their dependants are properly cared for, we have made it our priority to 
provide a monthly Welfare Pension to those veterans who are living in poverty and not eligible for a standard 
Service Pension.  When a veteran dies, the pension is then transferred to his widow. 

Today, there are still 5,082 such Gurkha veterans and widows who need our financial assistance, many of 
whom are now very elderly and require additional welfare and medical support.  2,549 are aged over 80, with 
40 now over 100 years old.   

HOW THE WELFARE PENSION IS CALCULATED 

The pension is paid quarterly, and currently stands at 10,500 Nepalese Rupees (around £81) per month.  The 
rate is calculated annually using a 'shopping basket' of basic goods such as rice, vegetables, cooking oil and 
simple toiletries.  Whilst modest in our terms, it provides enough for our pensioners to avoid a life of poverty.  

 

The Trust will spend around £5 million this year to pay all our veterans and widows their Welfare Pension. 

Age Under 50 50-59 60-69 70-79 80-89 90-99 100+ 

No. of Pensioners 22 134 554 1,823 1,530 979 40 

T H E  W E L F A R E  P E N S I O N  
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Pension payment days are held quarterly at our network of Area Welfare Centres across Nepal.  They can last 
for days as hundreds of pensioners travel to each AWC, often on foot over arduous terrain.  Free consultations 
and medication are also available at our AWCs, with GP surgeries being held during pension payment weeks to 
minimise repeat journeys.  Half of our Welfare Pensioners are aged over 80, with 40 now over 100 years old.  
Many are therefore suffering from chronic age-related conditions, making them less independent and mobile.  
In these cases, they can nominate a representative to collect the pension on their behalf, or our staff will trek 
out to their homes to deliver the pension and check on their health and wellbeing.   

OTHER FINANCIAL SUPPORT 

The Welfare Pension is not the only means of financial support that we provide to Gurkha veterans and their 
families.  Life can be very difficult for sick or disabled people in Nepal, where the health service is 
underdeveloped and often inaccessible, and we offer both a Disability Support Grant and a Home Carer’s 
Allowance in certain circumstances.  The Disability Support Grant is a regular grant, similar to the Welfare 
Pension, which is given to the disabled children of Gurkha pensioners in accordance with their specific care 
requirements.  The need is assessed medically and the grant is awarded at one of three levels.  The Home 
Carer’s Allowance is given to those family members who care full-time for a sick Gurkha pensioner at home, 
meaning they are unable to go out to work.  The financial support provided by these two grants is invaluable, 
enabling vulnerable Gurkha pensioners and their dependants to live with greater security and dignity.  We also 
provide a Winter Fuel Allowance to all our pensioners during the difficult winter months, which they can use to 
pay for extra fuel or warm clothing and bedding, as well as Emergency Hardship Grants to those in most need 
of extra assistance and in times of crisis.   

 

 

P E N S I O N  P A Y M E N T  D A Y S  
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Rifleman Baldhan Ghale enlisted in the army in 1960.  He 
served in the 2nd Gurkha Rifles until 1968, and saw several 
years of action during the Borneo Confrontation of 1963-66.  
After his service ended, Baldhan returned to his wife Budhini 
and a hard life of subsistence farming in his home village of 
Barpak, in the Dhading district of eastern Nepal. 

The couple currently live with their grandson’s wife and their 
baby great-granddaughter.  Baldhan is a very hard-working 
man, even at his advanced age, and makes regular three-hour 
treks to the forest to collect firewood, and grass to feed his 
sheep.  However, he now finds proper farming too strenuous, 
and the Welfare Pension is an essential lifeline to Baldhan and 
his family. 

In addition to providing a vital Welfare Pension to the most 
vulnerable Gurkha veterans in Nepal, the Trust also provides 
free medical care and other welfare support.  Following the 
devastating earthquakes of 2015, this support was more 
important than ever. 

 

Post-Earthquake Emergency Aid 

When the earthquake struck, Baldhan and Budhini were at home together, but managed to escape alive while 
their house was completely destroyed.  The Trust provided blankets and cooking utensils, along with an 
emergency cash grant and materials to construct a temporary shelter, as well as regular medical checks to 
ensure their health and wellbeing.  The months following the earthquakes were hard, but eventually the 
couple were among the first to move into a new earthquake-resistant home built by the Trust.  Baldhan says: 
“We started off under a tarpaulin in a field, then stayed in a workshed.  When GWT gave us some CGI sheets, 
we built a temporary shelter.  Now, finally, we have a real home again.” 

 

Impact 

The Welfare Pension allows Baldhan and other 
vulnerable Gurkha veterans to live out their 
remaining years with dignity.  Without it, and the 
security and care offered by our medical and other 
welfare support, many of these brave old soldiers 
would struggle to survive. 

 

                     Baldhan and Budhini outside their new home  

R I F L E M A N  B A L D H A N  G H A L E ’ S  S T O R Y  
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Nepal’s national health service is 
underdeveloped and access to medical care can 
be limited, especially in rural areas.  Our Medical 
Programme offers primary and secondary health 
care to Gurkha veterans and their families: 
 
• Free check-ups and medication are 
available to our Welfare Pensioners at our AWCs, 
with GP surgeries being held during pension 
payment weeks to minimise repeat journeys.   
 
• Our mobile medical staff trek deep into 
the hills to treat housebound pensioners, and 
distribute medication and equipment.   
 
• If hospital care is needed, patients are 
referred to carefully selected government 
hospitals with costs subsidised by the Trust.  
 

 
We also hold regular Mobile Medical Camps each year, offering free GP and gynaecological checks, dental 
extractions, cataract operations and other minor surgeries to remote communities across Nepal.  More than 
10,500 people benefited from advice and treatment at six Medical Camps last year, and we completed 348 
cataract operations, 1,833 dental extractions and 2,411 gynaecological procedures. 
 
THE CHANGING NEEDS OF OUR PENSIONERS 
 
Although the Trust already runs a first-class Medical Programme in Nepal, the changing needs of our 
beneficiaries must be taken into consideration.  Half of our Gurkha pensioners are now aged over 80 and many 
suffer from chronic age-related conditions.  To better support them, we are currently rolling out new Western-
style medical clinics at our Area Welfare Centres which will be furnished and equipped accordingly.  With 
quicker diagnosis and enhanced medical support, we can help our pensioners to enjoy an independent and 
healthier lifestyle for longer.  However, with their increasing age, some of our pensioners are now finding it 
too difficult to travel to our AWCs to receive care.   
 
The most common medical conditions among our pensioners 
are hypertension, diabetes, osteoarthritis, respiratory disease 
and digestive disorders.  In cases where they are too frail or 
unwell to travel to their local Area Welfare Centre to collect 
their Welfare Pension or visit our medical staff, our staff now 
go out to their homes to deliver the pension and check on 
their health and wellbeing, as part of our new integrated 
Pensioner Support Team (PST) initiative.     
 

The Trust will spend approximately £3.5 million this year on medical care.  

O U R  M E D I C A L  P R O GR A M M E  
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Our Gurkha pensioners are ageing as a group and their health needs are changing, with many of them now 
suffering from chronic age-related conditions such as dementia, arthritis, and cardiovascular disease.  All our 
Welfare Pensioners and their dependants are able to access free medical care and advice via medically trained 
staff located at each of our AWCs.  Following a recent independent review of our Medical Programme, we are 
further enhancing our primary medical care provision to our beneficiaries by rolling out new Western-style 
medical clinics, and equipping them accordingly.  
 
These new clinics are being established within our existing Area Welfare Centre buildings, and the project 
consists of a major upgrade of the existing rooms which are currently used for our medical care provision.  We 
completed the first of these new medical clinics during our financial year 2016/17, at our Area Welfare Centres 
in Kaski and Gorkha, and completely refurbished the existing consulting rooms, pharmacies and dispensaries 
to bring them in line with first-world standards, providing them with state of the art equipment including ECG 
machines, defibrillators and oxygen supplies.  

 

                      
State of the art equipment at the new Kaski clinic               The new treatment room 

 
This year, we are rolling out to a further nine of our Area Welfare Centres, working in order of priority of need 
and beginning with key locations at Dharan, Bagmati, Damak and Butwal, each of which sees a particularly high 
footfall of Gurkha pensioners and dependants requiring medical care and support from our qualified medical 
staff.  These new Western-style medical facilities will provide an enhanced level of cleanliness, comfort and 
professionalism, and enable us to treat the medical needs of our elderly pensioners much more effectively.  
 
We intend to complete the whole project by the end of our financial year 2018/19, to enable us to provide a 
higher standard of medical care to brave Gurkha veterans in their final years. 
 

 
Patients in the new Kaski clinic reception area 

 
This year, it will cost an average of around £33,000 to refurbish and equip one medical clinic. 

M E D I C A L  C L I N I C S  
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Now that many of our pensioners are very elderly 
and infirm, and taking into account the rough, often 
dangerous terrain of many areas in Nepal which 
prevents them travelling to their nearest AWC for 
health care, our medical staff often visit them in 
their own homes to perform check-ups and issue 
medication or equipment.   
 
 
      

            Many of our pensioners live high up in the hills 
 
 
 
 
 
Over the past year, our mobile medical staff have begun to 
work ever more closely with our Area Welfare Officers, and 
have now formed integrated Pensioner Support Teams 
(PSTs).  These enable a more joined-up package of care to 
include both financial and medical support at the point of 
visiting our most vulnerable pensioners in their own homes.   
 
 
 
                     A widow being assessed for further support 
 
 

 
The new PSTs are being deployed out of a cluster of 
AWCs and assess each pensioner’s needs more 
holistically, offering advice to their carers and 
helping them to access appropriate medical care, 
specialist equipment, or welfare grants as 
appropriate.   
 
This means that our teams are now working more 
efficiently for the greater benefit of our pensioners 
who, whatever help or advice they need, no longer 
have to embark on a long and treacherous journey 
to their nearest AWC to receive it. 

   A Pensioner Support Team preparing to visit vulnerable pensioners 
 
  

P E N S I O N E R  S U P P O R T  T E A M S  



 Registered Charity No. 1103669 
www.gwt.org.uk 

 
 
 
 
 
 
 
Head of Logistics Krishna Dhoj Shahi BEM recently commented on the benefits of our Pensioner Support Team 
initiative: “Most significantly, old and frail pensioners do not have to travel to the AWC to collect their pension 
as well as have regular medical check-ups.  We are now providing the services at their doorstep…The most 
challenging aspect for the team is the geographical nature of Nepal.  Some of our pensioners live in the most 
remote parts of the country.  The roads are all gravel and dirt roads, and even then sometimes we are required 
to walk for hours to reach their homes.” 
 
Our mobile medical care has therefore been made easier by the provision of motorbikes to each of our AWCs, 
enabling our dedicated staff to reach vulnerable pensioners in remote locations much more quickly and safely, 
and reducing journey times by days in some instances.  On a recent two-day field trip, our Pensioner Support 
Team visited ten Welfare Pensioners - without the use of motorbikes, some of these pensioners would have 
been extremely hard to reach, and the whole journey would have taken several days. 

 

                       
Motorbikes help our staff to navigate all kinds of difficult terrain 

 
The rough Nepali terrain means that vehicle accidents are common, and our staff therefore need to have 
advanced riding skills.  Our aim is to ensure the highest possible safety of our project teams so that they can 
reach our most vulnerable pensioners without putting themselves at unnecessary risk, and we have worked 
closely with the Institute of Advanced Motoring to design a bespoke package for our mobile staff at highly 
preferential rates.   
 

 
 
The course will be delivered by two IAM trainers to twenty delegates at our Headquarters in Pokhara, Nepal 

over the course of nine days, and will cost £8,500. 

M O T O R B I K E S  
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Although a land of great beauty, Nepal remains 
one of the poorest nations on earth.  Many of our 
pensioners returned from serving in the British 
Army to a life of destitution, and rely heavily on 
the Trust for support.  This is especially true for 
those elderly veterans or their widows who are 
living in the most remote hill villages, far from 
medical facilities with no family or wider 
community to offer care or companionship.  
 
In response to this growing need, the Trust built 
two Residential Homes in Kaski and Dharan, 
together housing 52 of our most vulnerable 
pensioners.  The two homes opened in 2010 and 
2014 and, with no comparable project in Nepal, 
combine the very best of western geriatric 
medicine with an eastern culture of respect for 
the elderly.   
 
 
 
 
The building costs of the Residential Homes were very generously covered by a Charitable Foundation. 
However, the Trust still requires funding for the running costs of the homes so that the residents can continue 
to receive the daily and medical care they need, in comfort and with company.  By providing home-from-home 
care, the Trust helps each resident to maintain their health and wellbeing by addressing both their physical 
and emotional needs.  
 
Each resident has a private room with en-suite toilet, and has help with their day-to-day routine, access to 24-
hour medical assistance and health education, healthy meals at set times each day, and the opportunity to 
partake in different leisure activities including reading, watching films, playing games, and dancing.  Many also 
take weekly visits around the local community, such as to the local market.  Most importantly, these veterans 
and widows no longer live a bleak and lonely life, but enjoy the regular company of staff and fellow residents.  
 
A dedicated team of staff provides round-the-clock, comprehensive care to ensure a worry-free old age for 
residents, giving special attention to their long-term needs, especially in the area of medical care.  Regular 
doctors’ surgeries are held, and there are four care workers and a nurse on site at all times.  
  
 

The Trust will spend approximately £347,000 this year on running the two Residential Homes, averaging 
around £555 per resident per month, or £128 per resident per week. 

 
 
 

O U R  R E S I D E N T I A L  H O M E S  
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One of the care assistants working at the 
Residential Home in Kaski is Mina Gurung. 
When working a day shift Mina starts work at 
8am and finishes at 5.30pm.  However, it is not 
uncommon for shifts to last longer, particularly 
if a resident has special care needs and has to 
be accompanied to the local hospital for 
treatment.  Night shifts run from 5pm until 
8am.  
 
“A typical day starts with helping the residents 
to wash and dress themselves, helping them to 
eat their meals, and making sure they take 
their medication and receive the treatments 
they need.  During the afternoon, I help to 
organise the residents’ activities, such as 
reading the newspaper, playing games or 
watching TV. On some occasions, I also help to 
take the residents on trips to the local shops. 
 
Each day it is important to deliver the highest standard of care to the residents that I look after.  It is important 
that, as a care assistant, I create a homely environment that makes the residents feel valued.  I especially enjoy 
organising activities as they really enjoy them.  That makes me happy when I get home after work; knowing 
that I have made their day enjoyable.” 
 
 
 

 
Santakumari, 88 years old, was the first Welfare Pensioner to take up 
residence at our first Residential Home in Kaski.  Her husband, Rifleman 
Dhanbahadur Gurung, fought with the 4th Gurkha Rifles in World War 
Two and was badly wounded in the throat and left eye.  Santakumari 
was widowed in the 1960s and had lived alone for almost 50 years 
without the support of any family.  For the last few years she had been 
living in appalling conditions in the garden shed of distant relatives in 
the town of Pokhara, and when she was found, she was barely able to 
walk and just days from death. 
 
Frail and decrepit when she arrived at our Home, after a few months 
her health improved beyond measure, and a wonderful, dry sense of 
humour emerged. 
 
This is Santakumari after spending a few months being cared for by the 
Trust in our Residential Home, wearing a Gurkha Green Balaclava 
knitted by Trust supporters at a residential home in the south of 
England. 
  

W O R K I N G  A S  A  C A R E  A S S I S T A N T  

S A N T A K U M A R I  G U R U N G ’ S  S T O R Y 
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The need 

Nepal is the fourth most climate-vulnerable country in the 
world, and the second poorest country in Asia.  The lack of 
infrastructure means that it is common for children to 
walk for up to two hours each way to their nearest school 
and the journey can be arduous, even dangerous.  
 
The series of devastating earthquakes and aftershocks 
which took place in 2015 destroyed an estimated 25,000 
classrooms.  The loss of rural schools makes attendance 
increasingly difficult for children who are unable to attend 
another school and are now forced to learn in temporary 
shelters.  These corrugated iron shelters are hot in the 
summer, they let in the monsoon rains, and they fail to 
keep out the cold in the winter.  
 
The loss of resources has compounded the already momentous challenge of providing an adequate education 
for young people across Nepal.  
 
Our schools 

Our Schools Programme is part of our wider programme of supporting the development of infrastructure in 
Nepal.  Our schools are built in the traditional Gurkha recruitment regions, including areas in the hills which 
are home to many villages with poor or no road access.  The schools we build typically have a high percentage 
of children from Service families, families living in poverty, and marginalised castes.  By building in rural 
communities, our schools reach the demographic that has been shown to be worst affected by illiteracy, 
where a significant positive impact can be made.  
 
All school projects undertaken by the Trust have been requested by the local community via our Area Welfare 
Centres.  Our staff trek to each village to assess the need before submitting a project proposal and 
recommendation to our HQ in Pokhara.  Projects are prioritised in terms of need, our existing work 
programme, and ability to meet costs.  The Trust funds, plans and supervises all work undertaken under the 
Schools Programme, with the local community contributing to the total project costs and construction. 
 
Each secondary school we construct is built to earthquake-
resistant standards and benefits from a minimum of six 
classrooms, toilets, washbasins, waste disposal units, 
furniture and a library.  We also ensure that each school has 
a water supply.  When funding permits, we also provide 
playgrounds, science labs, and perimeter fencing. 
 
The Trust benefits from extensive experience, having 
completed nearly 2,000 school projects in the last 28 years.  
We utilise local labour and resources, and our structures 
demonstrate sound engineering and construction principles. 
 
During 2016/17, we completed almost 240 school projects, including 14 major school constructions, 36 major 
refurbishments, and 25 school extensions. 

O U R  S C H O O L S  P R O GR A M M E  
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S C H O O L S  T O  B E  R E B U I L T  O V E R  2 0 1 7 / 1 8  

Danda Kharka School, Nuwakot Shree Shree Secondary School, Ramechhap 

Shree Himalaya Higher Secondary School, Gorkha 

Shree Janajagriti School, Dolakha Shree Panchakanya School, Diktel 
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S C H O O L S  T O  B E  R E B U I L T  O V E R  2 0 1 7 / 1 8  

Bhojpur Multiple Campus, Bhojpur Shree Sineshwari, Num 

Shree Saraswoti Secondary School, Ramechhap 

Vidhya Mandir Higher Secondary School, Baglung Shikha Higher Secondary School, Parbat 
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Situated in the hills of the Gorkha region is Thalajung, a remote village 
accessible via a seasonal dirt road.  The local school, Ahal Bhanyanj, provides 
an education to 198 children ranging from nursery to year 10. 
 
Pre-Earthquake 

Ahal Bhanyanj was established as a primary level school in 1953, with support 
from the Indian Soldier Board.  In 1968, it was expanded to a lower secondary 
school and has offered places to secondary school children since 1980.  Prior 
to the earthquakes in April 2015, the school was in need of renovation and 
had requested support from the GWT.  
 
The Earthquake 

During the earthquakes of 25 April 2015, most of the infrastructure, including 
classrooms and toilets, collapsed or were badly damaged.  The buildings left 
standing were all too dangerous to enter.  
 
The school set up shelters made out of corrugated iron, which were useful as 
a temporary measure, but which let in the cold and rain and failed to provide 
the hygienic, warm and well-equipped setting critical to a conducive learning 
environment.  There was a desperate need for a modern, structurally safe 
school with the facilities to deliver a good standard of education.  
 
The Rebuild 

Construction on the new school, a nine room, double-storey building, started 
in December 2015 and was completed in June 2016.  The building was 
designed in compliance with the National Building Code of Nepal, and local 
labour and resources were used wherever appropriate to make the project 
cost-effective.  Like all of our schools, Ahal Bhanyanj is built to a high, 
earthquake-resilient standard and demonstrates sound engineering and 
construction principles. 
  
The school has been fitted with electrical wiring and plug sockets and a false 
ceiling has been installed to reduce heat.  Both the inside and outside of the  
school have been painted, and the waste disposal incinerator and toilet facilities have been renovated.  
 
The Impact 

The school is once again able to offer a suitable learning environment and the full range of curricular subjects, 
which are vital to preparing children for life after school.  Thanks to the electric wiring, the school can once 
again offer ICT as a compulsory subject from year 6.  
 
The headmaster, Bishnu Prasad Bhatta, told us, “The TLCs [temporary classrooms] had various problems from 
being hot and humid to leaking when it rained.  Fortunately, shortly after, The Gurkha Welfare Trust came to 
build us an 8-classroom building in our time of crisis.  I, as the Headmaster of the school, would like to say a 
huge thank you to The Gurkha Welfare Trust for building us a new earthquake-resistant school block” 
  

C A S E  S T U D Y :  A H A L  B H A N Y A N J  S C H O O L  

Damage to the school building 

Construction 

The completed school building 
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THE COST 
 
Over the coming year 2017/18, we will be building 14 schools costing between £27,000 and £157,000 each.  
 
We provide all funders of our school projects with updates on our progress, and a completion report.  For 
larger gifts, we also provide a plaque on the school in acknowledgement of support we have received.  A 
breakdown of the typical cost of our various school builds is below. 
 

 
We will spend over £1 million on our Schools Programme this year. 

Item 4 Classrooms 6 Classrooms 8 Classrooms 10 
Classrooms 

School building (Stone &CGI Roof) £24,327 £52,872 £66,885 £77,851 
Toilet block (3 room rebuild/repair) £ 3,077 £4,615 £4,615 £6,153 
Combo furniture (50 pairs) £1,154 £1,923 £1,923 £2,306 
Incinerator £191 £191 £191 £191 
Library books and wooden racks £ 1,154 £1,537 £1,537 £1,537 
Science Lab £- £1,769 £1,769 £1,923 
Playground levelling £ 1,154 £1,154 £1,154 £1,154 
Compound fencing-
stone/barbed/chain link £2,306 £3,461 £4,615 £5,769 

Staff cost - (6 to 12 months) £4,618 £6,303 £7,146 £9,237 
SUB TOTAL £37,986 £73,829 £89,840 £106,126 
Contingency + 10% £3,798 £7,382 £8,984 £10,612 
TOTAL £41,784 £81,212 £98,824 £116,739 
All totals are an estimate and before village contribution has been deducted.  All figures are based on a 
conversion rate of NPR 130/£. 

R O U G H  D E S I G N  O F  M A J O R  R E B U I L D  P R O J E C T S  
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In the wake of the 2015 
earthquakes, our Welfare Officers 
identified a desire and a need 
among communities to establish 
community hubs.  As such, part of 
our earthquake response over the 
next few years will include the 
construction of at least 4 
community centres per annum at a 
cost of approximately £50,000 
each.  
 
 
 
 
 
 
These centres will serve a variety of 
vital community purposes, including 
medical outreach facilities, shelter 
and communication during times of 
emergency, and village assembly for 
community decision-making, as well 
as a setting for social events and 
celebrations such as Tihar and 
family weddings.  
 
 
 
 
 
 
Many men in Nepali villages have 
departed to find employment as 
migrant workers.  In their absence, 
women’s groups, known as Aama 
Samuha, have often taken on a 
more prominent role in village life – 
these centres will also provide a 
place for them to operate.  With 
many rural communities suffering 
the draining effects of urban 
migration, villages will benefit 
hugely from a central focus for 
communal activities. 
  

B U I L D I N G  C O M M U N I T Y  C E N T R E S  
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Mirlung is an old ethnic community situated around 35km from Damauli, the headquarter of the Tanahun 
district in Central Nepal.  It enjoys spectacular mountain views from its location high up in the hills, and is 
connected to the main towns by a seasonal dirt road.  Its community is very poor, with most families surviving 
by subsistence farming on little or no income.   
 
Following the devastating 2015 earthquakes, the villagers approached our field team with a request to provide 
a much-needed community space for shelter and medical care in times of emergency as well as a meeting 
place in everyday life, as they had no financial resources to build one for themselves.  We therefore agreed to 
construct a three-roomed building to include a main hall and kitchen, as well as a separate toilet block, and 
work is due to begin shortly, now that the monsoon season is over.   
 
The project will benefit this close-knit, traditional community greatly, as they currently have no shared facility 
in which to gather together in good times or bad.  Providing a place for medical outreach facilities, village 
events, and a resource in times of emergency, will have a very real and lasting impact on the local villagers. 
 
 
 
The design below is the one that is typically being used for the community centres.  
 
 
 

          
 
 
 
 
Work is scheduled to begin on this project before the end of 2017, with a completion date of June 2018.  We 
estimate that this particular build will cost around £39,000, of which £10,000 of funding has already been 
secured from two other charitable foundations.  Should you choose to help fund it, we will keep you updated 
with our progress. 
 
  

M I R L U N G ,  T A N A H U N  
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The Need 
 
Nepal is the fourth most climate-vulnerable country in 
the world, and the second poorest country in Asia.  A 
landlocked country, many rural communities are far 
from water sources.  In the dry season, droughts are 
frequent and force lengthy treks each day to collect 
water, while the monsoon brings flooding, landslides 
and disease.  But it is not only drinking water that is 
affected: with a shortage of adequate irrigation, drying 
ponds result in subsistence farmers losing crops vital to 
their livelihoods and their families’ survival.   
 
Safe drinking water and adequate sanitation are basic 
necessities for health.  Shockingly, over 15 million 
people in Nepal don’t have access to adequate 
sanitation – over half the country’s population.   
 
Statistics also show a correlation between household wealth and access to fundamental resources such as 
education, clean water, and medical provision.  It is in the rural areas of Nepal, where the poorest villages lie, 
that the consequences of poor sanitation and unclean water are most keenly felt. 
 
Each year, hundreds of children under five die from diarrhoea caused by unsafe water and poor sanitation. 
 
Access to water is particularly important for women and children in rural areas, as they bear the primary 
responsibility for carrying water, often for long distances over difficult terrain.  Being responsible for water 
collection stops children from attending school and enjoying their childhoods, and the unclean water they 
collect exposes them to serious diseases.  
 
Open defecation is still commonplace in Nepal, and understanding of sanitation is often limited.  Water 
sources frequently become contaminated and, in a country where health care services are limited, people die 
from illnesses that are treatable and, more importantly, preventable. 
 
The Gurkha Welfare Trust aims to provide universal access to clean water and sanitation for rural 
communities, to train communities in the importance of hygiene, and to enable them to manage their own 
water supply and improve sanitation and nutrition.  We also install Simple Drip Irrigation systems in rural 
villages, which improve crop production and, in turn, health and nutrition. 
 
Our experience 
 
Between 1976 and 1989, the GWT installed 131 water projects with funding from Canadian Education 
Development and Rehabilitation (CEDAR).  In 1989, the GWT began working in partnership with the 
Department for International Development (DfID) to provide safe water and sanitation facilities in the remote 
hill villages of Nepal.  Since we began developing water projects 40 years ago, we have completed more than 
1,430 new water systems and repaired over 360 across Nepal, transforming over 350,000 people’s lives. 
 

The DfID Annual Review for 2016 gave our Rural Water and Sanitation Programme an A grading 

R U R A L  W A T E R  &  S A N I T A T I O N  P R O GR A M M E  

Collecting water is a daily chore for many young girls 
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Applications for projects are submitted by Gurkha communities through our network of 21 Area Welfare 
Centres in Nepal.  
 
The Step-Wise approach 
 
Our programme is based on six core principles: 
community participation, community partnership, locally 
available resource mobilisation, equality, social justice, 
and transparency.  Our approach ensures projects are 
self-sustaining, and villagers take responsibility for the 
operation and maintenance of their water facilities after 
construction.  Using the Step-Wise approach, a water 
project takes two years to implement.  
 
In the first year, all the social aspects such as feasibility 
assessment, identification of need, social profiling, and 
community motivation and commitment are carried out. 
Our technical staff then establish the type of system 
suitable for the area, which could take the form of a 
gravity fed system, hydraulic pump, traditional spring 
improvement, or solar or electric pumping. 
 
We work with communities to improve their understanding of, and approach to, hygiene including 
handwashing, waste disposal, and cleaning of cooking utensils.  Communities are also required to establish a 
Water and Sanitation Management Committee responsible for the operation and maintenance of the project. 
We ask for volunteers to act as Community Hygiene Workers, and provide them with the training they need to 
promote hygiene and sanitation both during the project and after completion.  
 
In the second year, the construction phase commences, and communities contribute to the project by 
providing unskilled labour.  This means that we can develop a sense of community ownership of the project 
through a joint participatory approach, and provide labourers with the opportunity to develop their 
knowledge of sound construction principles, and improve their employability prospects. 
 
Once construction is complete, we hand the project over to the Water and Sanitation Management 
Committee, but maintain contact with the village as part of our standard monitoring and evaluation process.  
 
Monitoring and Evaluation  
 
The GWT monitors all its projects to ensure that each one is completed efficiently and effectively, and will 
have a sustainable impact on society.  A project completion review and report is undertaken at the end of 
every project and we consistently receive top ratings from DFiD in their Annual Reviews.  
 
Monitoring of projects is continuous and all communities who benefit from GWT water projects receive a two-
year programme of aftercare.  Where repair work is needed, as can happen in a disaster-prone landscape, 
communities receive further assistance. 
  

"Every day before going 
to school, we had to 
fetch water from the 
village tap.  Now (thanks 
to GWT) we no longer 
have to do this because 
we have our own 

O U R  W A T E R  P R O J E C T S  
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Decrease in waterborne disease 
Our sanitation measures contribute to vast drops in illness rates, most notably waterborne problems such as 
diarrhoea and dysentery which typically decrease by up to 95%. 
 
Improvement to women’s health 
Prolapsed uterus is a common condition for women living in remote villages.  It is caused by giving birth and 
then walking long distances carrying heavy water containers before being fully recovered.  Many women have 
no choice but to carry heavy containers of water, as there is nobody else to help.  In villages where water 
projects have been installed, this problem is almost entirely erased. 
 
Better nutrition 
Being able to access water more easily improves crop yields and the simple irrigation systems that we help 
villages to establish increase vegetable production.  Communities are able to increase the range of food that 
they produce and to continue to produce food through the dry season.  In these villages, we are seeing 
reduced instances of malnourishment in children, and the eradication of anaemia and night blindness in 
pregnant women.  

Reducing time spent on water collecting 
Women and children save on average two hours per household per day in time spent fetching water.  The 
saved time allows children to attend school, and women to spend time with their families, pursue 
opportunities that generate income, and involve themselves with social development activities. 

Inclusion of women and excluded groups 
The Water and Sanitation Management Committees set up in each village consist of 50% women – also 
occupying half of key decision-making posts - and 65% excluded groups.  The committees are run 
democratically, and our projects encourage equality in the community as committee members work together 
and have equal say in decision making.  

Improved school attendance for girls  
As girls reach puberty, their need for privacy increases.  Schools which have had gender-separate toilet blocks 
installed see a marked improvement in attendance of girls.  

Long-term impact 
The long-term impacts of clean water extend far beyond the immediate health benefits.  Increased school 
attendance and changes to the way communities spend their time and interact socially increase household 
income levels and provide economic opportunities for women; children have time to play and can take 
advantage of opportunities only made available through education; family and community relations are 
improved as minority groups become integral to each project; labourers develop new skills; and entire 
communities see the benefit of working together to improve their environments.  

 
 

I M P A C T  
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Gaduwa is a village in Nepal’s southern Chitwan District, an 
area famous for its wildlife reserve in the Terai (jungle) 
region.  The village has a population of 970 people in 167 
households, and a primary school which is attended by 117 
pupils.  
 
Because of the humid sub-tropical climate, residents of 
Gaduwa had limited sources of drinking water.  They 
depended on sources such as public hand pumps and tube 
wells, but these water sources were often polluted and 
dried up during the scorching summer heat.  During the 
months of the dry season, villagers were forced to make 
daily journeys to find other water sources.  A resident of the 
village, one of the GWT’s Welfare Pensioners Devimaya 
Tamang (right), submitted an application to her local Area 
Welfare Centre in Chitwan asking the GWT to consider her 
village for a water project.       
 
Following a detailed survey of the area by the GWT's field team, the scheme was considered viable and, on 
completion of an initial phase of social and sanitation awareness programme, construction of the drinking 
water project began.  The water for this project is extracted from a bore well 36 metres below surface using an 
electrical pumping system, and supplies a 30,000-litre fibre collection tank 190 metres away which is on top of 
a 9.5-metre-high steel tower. The water is then distributed to 170 individual households, Shree Rastriya 
Primary School, and a local monastery through its 8,122-metre-long distribution lines.  
 
The local community received training on sanitation and the use and maintenance of the water facilities and, 
on 7 July 2014, the project was completed and handed over to the newly formed Gaduwa village Water and 
Sanitation Management Committee.  The villagers have received access to the two-year programme of 
support that we offer following the installation of a water project, and are benefitting from the health, lifestyle 
and economic advantages that access to clean water brings.  Mrs Tamang told us: “water is life; for us it gives 
so much happiness I cannot describe it.  A big thank you.” 

 
 
 
 

 
 
 
 
 
 
 

The 30,000 litre collection tank at Gaduwa   “The GWT has provided us a lifeline”  
– Mr Kulbahadur Tamang 

C A S E  S T U D Y :  G A D U W A  D R I N K I N G  W A T E R  P R O J E C T  
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During our financial year 2017/18, in line with our plans 
to upscale our programme following the 2015 
earthquakes, we intend to build 113 new water systems 
and repair a further 12.  We will also install 11 Simple 
Drip Irrigation systems.  The total cost of our programme 
will be around £4.2 million, of which £3.6 million will be 
provided by UK aid funding.  We also ask local 
communities to contribute to the costs through the 
donation of gifts in kind, labour or cash.   

 
 

 
 
Average cost breakdown of a GWT funded water project FY 2017/18 
 
Item NPR GBP 

Construction Cost 2,021,018 £15,546 

Social Input 83,739 £644 

Engineering Input 16,707 £128 

Field Staff Cost 583,613 £4,489 

Office Staff Cost 343,610 £2,643 
Admin/Support Cost 181,280 £1,394 

Total 3,229,969 £24,845 
 
All totals are an estimate and based on a conversion rate of NPR 130/£ 
 
 

 
The locations of water projects being undertaken over 2017/18 

 

T H E  C O S T  
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The Trust has a 
long-standing 
relationship with 
Nepal - one of the 
poorest countries 
in the world - and 
its people.  We 
have been 
providing aid to 
Gurkha 
communities for 
almost 50 years, 
and many people 
in Nepal are 
relying on our 
long-term support 
to cope with the 
devastation 
caused by the 
2015 earthquakes.  
 
The Trust benefits from extensive experience in delivering welfare and community aid.  By providing a monthly 
pension, the Trust gives a lifeline to those who would otherwise have nothing.  Payments often supplement 
the income of the whole family, and are sometimes the only steady income a family receives.  Our buildings 
are built to a high, earthquake-resilient standard and demonstrate sound engineering and construction 
principles, designed to instill good practice among local communities.  This was demonstrated by the minimal 
levels of damage caused in Trust-built projects during the earthquakes.  Only three of our AWCs sustained 
major damage, and of all the schools we have constructed, only one was damaged. 
 
Our Medical Programme is also seeing many successes.  Pensioners are now visited more frequently, 
conditions diagnosed more quickly, and treatment started.  One of the newly employed Mobile Doctors 
treated a patient who had not been seen by a doctor for 14 years, which is precisely the kind of situation we 
hope to prevent with a larger, more flexible service.  And for those amongst our pensioners who have no 
family support and are too sick and vulnerable to look after themselves, our two residential homes provide a 
place of care and safety in their final years. 
 

Our programme of work is improving the lives of thousands of Gurkha veterans and their families, their 
villages and wider communities 

 
For every home we rebuild, an average of four people will benefit.  The water systems we construct help 
whole villages, populated with hundreds of people.  Just one school will help 150 – 3,000 pupils straight away, 
as well as countless future generations.  In addition, our Medical Programme helps tens of thousands of 
people each year.  In total, the Trust offers support to many thousands of people across Nepal every year – 
and will do so for as long as we are needed. 
 

O U R  I M P A C T  
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In 2016/17 GWT had an income of 
£19,711,000 and expenditure of 
£21,059,000, with our main source of 
income being charitable donations, 
legacies and government grants.  
 
The Trust has a long-term Constructive 
Obligation, as defined by SORP 2015, in 
respect of its Welfare Pensions. This 
considers the level of benefit agreed for 
Welfare Pensions for the year, taking into 
account the inflation rate, an estimation 
of 5,325 pensioners with an average age 
of 79.28, and that on the death of an ex-
Gurkha the pension will be transferred to 
a surviving widow. There are also Gurkhas 
from the British and Indian Armies not in 
receipt of a Service Pension who may 
apply for a Welfare Pension in the future.  
After taking the Constructive Obligation 
into account, the Trust’s free reserves, 
which exclude tangible fixed assets, 
amount to £10,557,000. This represents 
70% of the desired level of reserves. 
 
Nepal is a volatile and unpredictable 
country in which to operate.  Over the 
past 10 years the country has been 
affected by a Maoist revolution, major 
earthquakes, blockades, and an inflation 
ranging from 2.3% to 13.8%. In this 
environment, the trustees have decided 
they should hold around one year’s 
regular expenditure, £15m, as reserves to 
enable us to meet most of the 
unexpected risks.  In these published 
accounts, we are £4.4m short of our 
objective.   
 

 
 
 
 
 

 2016/17 
Incoming Resources 

 

Donations and Gifts £7,830,000 

Legacies £4,200,000 

Grants  £4,575,000 

Investment Income £2,538,000 

Other Income £568,000 

Total £19,711,000 

  
Outgoing Resources 

 

Direct Charitable Expenditure £18,907,000 

Fundraising/Publicity £1,827,000 

Other Outgoing Resources £325,000 

Total £21,059,000 

  
Operating Surplus/(Deficit) (£1,348,000) 

  
Gains/(Losses) on Investments 

Realised £606,000 

Unrealised £5,898,000 

Movement in Constructive Obligation (£975,000) 

  
Net Movement in Funds £4,181,000 

  
Funds Brought Forward £20,486,000 

  
Total Net Assets £24,667,000 

  
Restricted Funds £133,000 

Designated Funds £12,151,000 

General Unrestricted Funds £12,383,000 

O U R  F I N A N C E S  
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The GWT monitors its projects to ensure that each one is done efficiently, effectively, and will have a 
sustainable impact on society.  The Trust is very experienced in this line of work, having completed many 
projects in the past, and has a good understanding of Nepal.  We produce progress and completion reports 
and after a build has finished, we conduct regular visits to monitor the state of the buildings and assess the 
quality and level of maintenance. 
 
The Trust has significant connections and relationships with central and local government and civil society.  At 
a national level, all our projects are sanctioned by the Brigade of Gurkhas’ Welfare Coordination Committee 
(BGWCC) at an annual meeting chaired by Nepal’s Defense Secretary and attended by the Secretariats of 
various Nepal Government Ministries.  Our community projects are certified and endorsed by the Village 
Development Committees (VDC) and District Development Committees (DDC) prior to commencement.  
School projects are also agreed with the School Management Committees (SMC).  All projects are then 
included in the District Development Plan (DDP).  Our staff attend meetings of the DDC.  Once a project is 
completed, it is handed over to the VDC at an official ceremony attended by representatives of the various 
committees.  We also work in partnership with other NGOs, most notably the Kadoorie Agricultural Aid 
Association. 
 

M O N I T O R I N G  A N D  E V A L U A T I O N  


