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Preparing for the future
with your help
Our office in Tehrathum before and after
essential construction work.

In the last Samachara we shared
with you the news that we had
completed 500 new houses for
Gurkha veterans and widows, after
their homes were destroyed in the
2015 earthquakes. This time around
we are delighted to report that
thanks to your unwavering support
we have completed a staggering
636 homes with a further 376
underway*. This puts us on target
to replace all 1,200 Gurkha homes
that were destroyed before the
next monsoon season begins in
June this year.

Experts predict that further earthquakes
are likely to occur in Nepal, a risk that is
highlighted by recent tremors across
the country. It’s for that reason that the
quake-resistant design of our houses
is so important – so that we can help
mitigate future tragedies.

Sleeping in their own beds again

Amongst the chaos brought by the
earthquakes, our staff were not immune
to the effects. With our rebuilding efforts
in their second phase we have been able
to turn some of our attention to our own
facilities. Many of our 22 Area Welfare

Centres were affected by the quakes
and, as a result, live-in staff have
been staying in various forms of
temporary accommodation for well
over 18 months now. Returning these
buildings to liveable conditions is
essential so that our staff are able
to continue to deliver the vital work
they do on a daily basis.
Figures correct at time of writing

*

Working with the Brigade – Operation MARMAT
A huge part of our earthquake
response has involved working with
the Brigade of Gurkhas themselves.
The serving Brigade deployed 296
soldiers (inc. return visits) from the
UK between April 2015 and December
2016 as part of Operation MARMAT,
which means ‘rebuild’ in Nepali.

In total, the troops built over 70
of our quake-resistant buildings,

including 61 Gurkha homes, seven
schools, two community centres and
one Welfare Centre. In the process,
they managed to break seven Toyota
Landcruisers - thanks to Nepal’s
notoriously difficult terrain!

Commenting on Op MARMAT, the Head
of our Earthquake Response Team,
John White, said: “Op MARMAT offers
a true Rolls Royce solution. The work

they’ve carried out serves as an
example to all of our other
construction teams working in the
hills and they’ve been generous in
sharing their expertise with our own
staff and local labourers.”

Our work continues, however we are
grateful for a successful mission from
this committed group of soldiers who
have made an enormous contribution.
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Getting your money to those who need it most

In the last Samachara I shared our ambitious plans
for this year. In total, we plan to spend over £18 million
in Nepal delivering aid to brave Gurkha veterans,
widows and their wider communities by 2020.
We recently launched our
Annual Review which looks
back over our work last
year. It’s available to view
on our website – or in hard
copy if you contact us
directly – and it’s an
excellent read. Amongst
some of the successes you
our supporters have helped
make possible, over 6,000
people received our Welfare
Pension, almost 20,000 had
drinking water piped to
their homes and over 35,000
children benefited from
our Schools Programme.
For every £1 we spent
on fundraising from the

general public last year,
we raised £8.56 in income.
That figure is up £0.60
from the year before
(2014/15). This is a vital
statistic given the
unexpected changes
we’ve experienced to the
exchange rate between
Nepal and the UK in
recent months. To give
you a rough idea, when
we started last year,
the exchange rate was
relatively steady at 168
Nepali Rupees (NPR) to £1.
When we finished the year
it was just 143 NPR. That
change meant that we
needed an extra £1.8

million – compared to the
beginning of the year – to
deliver our work in Nepal.
Your loyal support has
greatly helped to bridge
that gap. I’m grateful to
all of you and to all our
dedicated staff, both here
in the UK and out in Nepal,
for ensuring that we have

A new start in a new home

Over 35 years ago Lalmaya Rai’s husband, Gurkha veteran Krishnabahadur
Rai, was killed in a flash flood at their home in Khandbari, Nepal. The
experience was, understandably, a traumatic one. Though Lalmaya
survived, her home was devastated. In a show of true resilience, she fixed
what she could and carried on. She proceeded to raise her two children on
the very spot her husband perished.

been able to operate so
effectively and efficiently
in times of uncertainty.
Here’s to another
successful year ahead.

Al Howard
Director

Last year we became aware of Lalmaya’s
living conditions and immediately
got to work. We commissioned the
building of one of our two-room
quake-resistant homes to the same
specification as the ones used by our
Earthquake Response Team. We worked
to ensure the home could be as selfsufficient as possible, using mainly
eco-friendly materials. We also fitted
the home with a 20W solar panel to
run electrics as well as windows and
doors which can lock shut, both of
which were a first for Lalmaya.
On 12 July 2016 she moved into her
new home. She’s pictured on the day
alongside members of the local
community and GWT staff who all
came out to celebrate her special day.
Lalmaya said “I am lost for words…
I am very, very grateful to the GWT
for rebuilding this new house which
I could only dream of!”
We wish her all the best in her new
home and thank all of our supporters
for making this possible.
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Healthcare in the Hills

The Nepal national health service is under-developed and access to medical
care can be limited, especially in rural areas. Following the earthquakes in
2015, which destroyed many remote health posts, help is even harder to find.
At the end of December we held this
medical camp in one of the remote
villages of Khandbari District for the first
time. The initiative was well received and
our medical staff saw well over 1,000
patients during the three days.

Amongst a variety of different check-ups
and procedures, the doctors performed
43 eye procedures – the majority of which
involved the removal of cataracts.

Keeping warm this winter
KAAA have also been helping us at
our Area Welfare Centres this year.

As our Gurkha veterans and widows
have visited the Centres to collect
the monthly Welfare Pensions we
provide, many have been given warm
blankets and duvets to take back to
their homes to keep them warm
over the cold winter months.

One patient arrived at the camp completely
blind owing to the condition. After having
his left eye operated on the first day,
he returned to correct the right eye the
following day. He left the camp being able
to see again.

We run eight of these medical camps each year, offering free health checks
and medication to Nepali citizens in remote areas. Each year, we perform
thousands of dental extractions and cataract operations that can transform
the lives of patients who might otherwise suffer for years without treatment.

Around 15,000 people benefit from this support annually. The camps are
funded with support from our implementing partner, the Kadoorie Agricultural
Aid Association (KAAA).
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Widow Sitarani Rai
with her blanket at
our office in Damak
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Preparing for fresh water

Educating from the rubble
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A traditional welcome and introduction with the villagers and the community-elected committee in Bhalamchaur village,
Lamjung District. It is expected that their construction works will begin in November this year.

In Nepal, despite an abundance
of rivers, not every household
has access to clean water.
Equally, understanding of
sanitation is often limited.
Our projects install individual
tap stands for all households,
bringing water to people’s
doorsteps.

When scoping out where one of
our water projects can be built,
we have to make a number of
careful considerations. Our
two-year project cycle requires
social preparation, detailed
survey and design, procurement
of materials, construction and
final handover to the
community. Our planning phase
is almost as tiring as our
building work! That said, it’s an
essential part of the plan to
ensure that the community ‘buy
into’ and understand the
importance of the clean water
now available to them.

secondary education to 294 girls and
boys. The school has a large catchment
area, with some children trekking as
long as one and a half hours to and
from school every day. It has a firm
reputation as one of the best schools
in the area and, as a result,
attendance has always been high.

Step One – Feasibility
The whole process begins with an application from a community member. From
there a visit will be conducted by our staff to meet with the community, assess
the need of the community and the lay of the land (quite literally!) to ensure
there is scope for a project.
Step Two – Preparation
A committee is formed to manage the installation process and ongoing
maintenance while promoting hygiene and fair use of the water system.
Step Three – Survey and design
A project surveyor and designer conducts a detailed survey with the community
and then completes a design and cost estimate for the project.
Step Four – Procurement and implementation
We carry out a tender process to scope material costs before beginning
construction alongside community members.
Step Five – Operation and evaluation
Once complete, the community takes ownership of the project, manages the
supply and encourages improved sanitation in their area. The project is selfmonitored by the people who use it and feedback is given to GWT so that we
can improve our future work and ensure that people are getting the best out of
their new fresh water access.
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Few schools were damaged in the
2015 earthquakes worse than
Bauddha Bhuwaneshwary School
near Jiri in east Nepal.

In April 2015, the school was completely
destroyed by the earthquake. All 22
classrooms, toilets and reception
rooms completely collapsed, leaving
barely anything more than rubble.
Thankfuly there were no casualties.

Located in a beautiful village around
two hours’ walking distance from the
town of Jiri, Bauddha Bhuwaneshwary
School was established in 1962 and is
one of the oldest schools in the area.
The school was run privately by the
villagers for six years before it
received government approval and
was provided with teachers.

Through the chaos, keen to ensure
children did not miss out on vital
education, the headmaster, the
teachers and the local community
rallied to salvage whatever they could
from the school. Though not in ideal
surroundings, teaching continued in
temporary shelters made out of
debris and corrugated iron roofs.

Before the earthquakes, the school
had been extended and offered

From the rubble, the school turned
to the Trust for help. Thanks to an
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extremely generous donation from
Trust supporter Mr Robert Miller, we
were able to spring into action.
Mr Miller’s gift enabled us to supervise
the building of a brand new nine-room,
double-storey building. The new
school is built to a quake-resistant
design and the teachers and students
alike are extremely grateful for the
support and to have their school fully
functioning once more.
Mahanu Sherpa is a student in the
school:

“It was very hard for us to concentrate
in the temporary classrooms as we
could hear each other from the other
classrooms. It was also difficult for us
to play and drink water as we were
away from the main school compound.
“We now don’t feel the cold when we
come for tuition classes early in the
morning and we are not afraid of
earthquakes. It is very, very good
compared to what it was before.”

Samachara

Events for your diary
17 February 2017

15 July 2017

A black tie dinner and dance at the Hilton Hotel in aid
of ABF The Soldiers’ Charity and The Gurkha Welfare
Trust. Enjoy an evening of food, music and dancing
courtesy of the Gurkha Pipers and others. Contact
Brigadier Peter Walker OBE on 01635 204433 or
peter.walker205@mod.uk for tickets

A three-course dinner, live entertainment, a raffle
and an auction! Join us for an action-packed evening
at the stunning Dudsbury Golf Club this summer.
Earlybird tickets are available for £45 from organiser
Fiona Fox on 07943 578 072 or fionafox@gmail.com

Dinner and Dance, Reading

Dudsbury Gurkha Ball, Bournemouth

28 – 30 July 2017

7 April 2017
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Wrap up warm and support the Trust
Just Wool Textiles have very kindly been selling a scarf and travel
blanket in honour of Gurkha veterans. For each item sold, they donate
£5 to the Trust. They have now also introduced a children’s size to
help little ones wrap up warm this winter! For each of these sold, £2.50
will be donated to the Trust.

The material is sourced from the British Isles and the British Falkland
Islands, and is of the highest quality to produce soft and comfortable
accessories.
For more information visit www.justwooltextiles.co.uk
or phone 07739 844 090

Have a car you no
longer want or need?
Giveacar will pick up
your unwanted car
and then donate
proceeds from either
an auction or a scrap yard, directly to
our work. So far they’ve raised over £2
million for various good causes. You can
find out more at
www.giveacar.co.uk/charities/
gurkha-welfare-trust

Trailwalker UK, South Downs

Brigade of Gurkhas Band Performance, Norfolk

Organised in partnership with Oxfam, Trailwalker is
the ultimate in long distance challenges: 100km of
undulating hills through the South Downs culminating
at Brighton Racecourse. For more information visit
www.oxfam.org.uk/trailwalker

The Brigade Band will be performing at the Princess
Theatre Hunstanton, Norfolk in aid of the Trust.
Tickets are available from the box office on
01485 532252

11 November 2017

9 April 2017

Remembrance Gathering, Staﬀordshire

Nepali Curry Lunch, Bristol

An informal gathering of supporters, sponsors and
members of the Gurkha Brigade Association at the
Gurkha Chautara for a service of Remembrance at
The National Memorial Arboretum, Staffordshire.
Contact Major (Retired) Rob Cross on 01889 577721

Book now for this delicious Nepali curry lunch at
Kathmandu Restaurant in Bristol. For more information,
please contact Bruce Jackman on 0117 973 3317
or bruce.jackman@btopenworld.com

Join the Gurkha Pensioners’ Support Fund
The Gurkha Pensioners’ Support Fund is crucial in enabling us to provide ongoing financial,
medical and development aid to thousands of Gurkha veterans and widows.

If you are able to offer a regular donation to the Trust, your money will go into the
Support Fund. This enables us to sustain and increase our support for Gurkha veterans,
their families and communities.

The loyal supporters who provide a regular gift to the Trust are truly the backbone of
our work.

If you don’t already do so, please show your commitment to our Gurkha veterans by signing
up today and receive a free Gurkha kukri pin badge!

Want to raise money for Gurkha
veterans from your home?
We now oﬀer home donation boxes. If you would like one and are based in
the UK, just drop us an email on info@gwt.org.uk with the subject heading
‘donation box’ along with how many you want and your full address and we’ll
get them in the post to you. Alternatively, call us on 01722 323 955.
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Trailwalker: 4 people, 100km, 30 hours
Described as ‘the experience of a lifetime’ Trailwalker will challenge you to your limits but you will have three awesome
friends to help you to the finish line.

Set up by the legendary Gurkhas, Trailwalker
is the ultimate physical and mental challenge.
You’ll need to motivate and encourage each
other from the word go in order to make it
to the finish line, so be prepared to pull
together to achieve something astonishing.

It will be one of the toughest challenges
you have ever done, but the sense of
achievement you will get as you cross the
finish line will be one of the best feelings
in the world. Not to mention the delicious
Gurkha curry that’ll be waiting for you at
the end.

The money you raise will support both the
work of Oxfam as well as The Gurkha Welfare
Trust. You can register your interest now at
www.oxfam.org.uk/trailwalker

Join our Tough Mudder team for
a challenge you’ll never forget
Looking for something a bit diﬀerent?

As part of the official Tough Mudder Charity Family, we’re
inviting you to take part in Tough Mudder for FREE with
one of our exclusive charity fundraiser places. If that wasn’t
exciting enough, you’ll be running out of your comfort
zone and into Tough Mudder’s new obstacles for 2017.

Find out more at www.toughmudder.co.uk/charityfamily
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Return from Kabul: Gurkhas coming home
In December, a flag changing ceremony officially marked
the end of their eight-month tour as they handed duties
over to 1st Battalion The Royal Irish Regiment (1 R IRISH).

During the ceremony, Lieutenant Colonel Jamie Murray,
Commanding Officer 2 RGR, expressed his thanks for all
the help and support that he and his troops had received
during their deployment. Working at the heart of a multinational NATO force, the Gurkhas have built strong
friendships with Afghans and coalition partners alike.

For most of 2016, soldiers from 2nd Battalion The Royal
Gurkha Rifles (2 RGR) have been stationed in Kabul,
Afghanistan as force protection support to NATO
personnel based in the region.

In his response, Lieutenant Colonel Graeme Shannon,
Commanding Officer 1 R IRISH said: "2 RGR and 1 R IRISH
know each other very well, we have served together many
times in the past. We in The Royal Irish know well the
fearless fighting quality of the Gurkha Soldier. It is that
same professionalism and devotion to duty that has been
clear in maintaining such a superb reputation here."

From history: 3rd Gurkha Rifles at Almora, India, circa. 1885. Photo courtesy of the Gurkha Museum, Winchester.

Images provided with kind permission of: Johnny Fenn
Photography, Oxfam GB, Maj Chris Blakey, Giveacar.
©The Gurkha Welfare Trust 2016.
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